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Making 
Open Science Possible

Implementation 
of Recognition and rewards
• Integrated theme in UU Open 

Science programme
• Based on Vision, Mission and 

Strategy
• In all disciplines &  together with 

societal partners
• R&R concerns a change in academic 

culture





The Utrecht University Strategic Plan 2020-2025

https://www.uu.nl/en/organisation/strategic-plan-2025
https://www.uu.nl/en/organisation/strategic-plan-2025/strategy


Work in Academia

Individual

Research dominance

One-dimensional 
outcomes:

# pubs, # grants, h-index

Cooperation / co-creation 
with internal and external 

partners

Multidisciplinary and 
pluriform

Multi-dimensional 
outcomes: organizational 
effectiveness, employee 
well-being and societal 

well-being





1 - Open access

Open access is the most mature in terms of policy but still faces challenges and opportunities

https://www.uu.nl/en/university-library/advice-support-to/researchers/publishing-support/open-access/open-access-policy-strategy
https://www.uu.nl/en/university-library/advice-support-to/researchers/publishing-support/open-access/open-access-policy-strategy
https://www.uu.nl/en/university-library/advice-support-to/researchers/publishing-support/open-access/open-access-policy-strategy


2 - FAIR data and software

FAIR data & software involves a lot of work for researchers and many opportunities for 
support

https://www.uu.nl/en/events/workshop-best-practices-for-writing-reproducible-code-1
https://www.uu.nl/en/research/open-science/tracks/fair-data-and-software
https://www.uu.nl/en/research/research-data-management


3 - Public engagement

Public engagement involves going out to tell your story, but crucially: involving 
stakeholders in research at an early phase, letting them participate and having a say

https://www.uu.nl/en/organisation/meet-the-professor/about
https://www.uu.nl/en/organisation/public-engagement-at-utrecht-university
https://www.uu.nl/en/news/wave-of-new-wikipedia-articles-by-oceanography-students


4 - Open science in education

UU realizes that Open Science starts with educating the open scientist of the future. 
This has recently been added as a separate track in the Open Science Programme

https://doi.org/10.5281/zenodo.5346830
https://doi.org/10.5281/zenodo.5346830
https://doi.org/10.5281/zenodo.5345573


5 - Recognition & Rewards *Topic of TODAY*

Change focus on what is rewarded and on 
the level at which evaluations take place

Really implementing these changes in 
policies attracts a lot of 

attention/discussion

https://doi.org/10.1038/d41586-021-01759-5
https://www.uu.nl/en/research/open-science/tracks/recognition-and-rewards
https://www.uu.nl/sites/default/files/UU-Recognition-and-Rewards-Vision.pdf


https://www.scienceguide.nl/2021/07/nieuwe-erkennen-en-wa
arderen-schaadt-nederlandse-wetenschap/

https://www.nwo.nl/en/science-competitive-sports

National and International Discussions

https://www.nature.com/articles/d41586-021-01759- 

https://www.scienceguide.nl/2021/07/nieuwe-erkennen-en-waarderen-schaadt-nederlandse-wetenschap/
https://www.scienceguide.nl/2021/07/nieuwe-erkennen-en-waarderen-schaadt-nederlandse-wetenschap/
https://www.scienceguide.nl/2021/07/nieuwe-erkennen-en-waarderen-schaadt-nederlandse-wetenschap/
https://www.scienceguide.nl/2021/07/nieuwe-erkennen-en-waarderen-schaadt-nederlandse-wetenschap/
https://www.nwo.nl/en/science-competitive-sports
https://www.nwo.nl/en/science-competitive-sports
https://www.nature.com/articles/d41586-021-01759-


We are not alone: Coalitions

• International:
• https://coara.eu/ Coalition for Advancing Research Assessment 

Our vision is that the assessment of research, researchers and research organisations recognises the diverse outputs, 
practices and activities that maximise the quality and impact of research. This requires basing assessment primarily on 
qualitative judgement, for which peer review is central, supported by responsible use of quantitative indicators.

• https://sfdora.org/ Dora Declaration

The Declaration on Research Assessment (DORA) recognizes the need to improve the ways in                          
which researchers and the outputs of scholarly research are evaluated.

•National: 
• Universities of the Netherlands UNL, Position paper 

2019, Room for Everyone’s Talent

https://www.nwo.nl/en/position-paper-room-everyones-talent 

https://coara.eu/
https://sfdora.org/
https://www.nwo.nl/en/position-paper-room-everyones-talent


Implementation at UU: Open Science teams in the 7 Faculties

Each faculty has a team with fellows for each OS theme to discuss/decide on specifics 
in their field

https://www.uu.nl/en/research/open-science/about-us/faculty-open-science-team




No more one-trick-ponies… but 
also no jack-of-all-trades!

Recognition & Rewards at UU: the TRIPLE model
https://www.uu.nl/en/news/utrecht-university-presents-new-vision-on-recognition-and-rewards

https://www.uu.nl/en/news/utrecht-university-presents-new-vision-on-recognition-and-rewards






The Conversation 
about Leadership



The Conversation 
about Team Science



Thank You!     
Do you have Questions? 

• UU vision Recognition and Rewards (2021):
• https://www.uu.nl/sites/default/files/UU-Recognition-and-Rewards-Vision.pdf 

• Tough questions, honest answers:
• https://www.uu.nl/en/research/open-science/faq/recognition-and-rewards

• Publications:
• https://www.uu.nl/en/research/open-science/reports-articles-and-presentations

• CONTACT INFORMATION - UU Recognition and Rewards Team: 
• https://www.uu.nl/en/research/open-science/tracks/recognition-and-rewards 
• Chair: Paul Boselie (p.boselie@uu.nl)
• Programme Manager: Stans de Haas (s.dehaas@uu.nl)
• Christel Lutz, UU R&R fellow: c.i.lutz@uu.nl 

https://www.uu.nl/sites/default/files/UU-Recognition-and-Rewards-Vision.pdf
https://www.uu.nl/en/research/open-science/faq/recognition-and-rewards
https://www.uu.nl/en/research/open-science/reports-articles-and-presentations
https://www.uu.nl/en/research/open-science/tracks/recognition-and-rewards
mailto:p.boselie@uu.nl
mailto:s.dehaas@uu.nl
mailto:c.i.lutz@uu.nl

