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Guiding principles

Team The collective is our point of departure

Leadership Invest in leadership at all levels, hands-on and value driven

Diversification  stimulate diversification in profiles and dynamic career paths

Openness Recognise and reward openness in all domains

Quality Recognise and reward quality over quantity
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Open mind,
open attitude
open science

IMPROVING THE WORLD
SUSTAINABLY TOGETHER

Utrecht University

Transition to Open Science

In 2017, in order to accelerate and improve the realisation of research results and their
societal impact, we decided to make the transition to Open Science. By doing so, we

hope to fundamentally alter the practice of education and research in the coming

years. Open science calls for an E)pen outlook and open attitude]and affects our

relationship with society.[Research results are made freely available to others at the]

[earliest possible stage]Open science touches on the structure of the research and

education agenda, the [:liversity of that agenda and therefore the diversity of our ]

employees. [t changes the way we communicate with one another and the contact with

society at large.

Open science calls for an open outlook and open
attitude and affects our relationship with society.

Open science emphasises ‘team science’ and affects our dealings with one another as

colleagues{We strive to reduce individual competition]and achieve an open academic

culture. Providing all university employees optimum support in their work and careers

will require[adjustments to the evaluation system] a new framework for ‘Recognition

and Appreciation'.


https://www.uu.nl/en/organisation/strategic-plan-2025
https://www.uu.nl/en/organisation/strategic-plan-2025/strategy
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1 - Open access

Utrecht University Open Access policy

Central to the new open access policy
The essence of the OA policy is that every UU researcher is expected to publish

all journal articles, book chapters and books in open access where possible, as
far as the instruments for open access publication offered by the UU facilitate
this at the time of publication.

The following points of departure for academic publications apply:
They are shared under an open licence. This licence stipulates which
conditions apply to the spread of the publication. These conditions also
include the retention of the author’s or institution’s copyright.

They are openly available for computational analysis, for algorithmic
and machine learning applications.

A

The parts of the open access strategy are:

Gold open access

The UU invests in contracts with full open
access publishers.

Green open access

The university asks researchers to deposit the
full text of their articles and book chapters,
which are not published open access, in the
institutional repository. Here article 25fa of
the Dutch copyright law is used (Taverne
Amendment) which makes it possible to make
short scientific works open access available

in the Utrecht University Repository after six

months. The university examines the possibility

of introducing a rights retention policy which
results in researchers being able to share their

publications immediately under an open licence.

(Article 25fa of the Dutch copyright law does
not offer this option).

Expanding possibilities

Utrecht University widens the possibilities
for the open access publishing of books. The
UU wants to stimulate researchers to publish
books in open access and to inform them of
the options of (financial) support.

_
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Hybrid open access

The UU focuses on changing existing hybrid
agreements with publishers to full open access
agreements against a reasonable fee.

The university enters into hybrid agreements
with medium-sized and small publishers.

Diamond open access

The UU wants to contribute to a non-profit
infrastructure safeguarding the sustainable
availability of publications. Initiatives
developed to this end are dependent on public
organisations. The UU sees these non-profit
initiatives, that are not based on Article
Processing Charges (APCs), as appealing
alternatives and essential to the intended
transition to full open access. As a result,
the options for open access publishing for
researchers will be broadened. More on

diamond open access.

Open Access Fund

The UU continues the Open Access Fund for
the period 2022-2023, with the aim of further
promoting open access publishing. The OA
Fund contributes to the transition towards
Open Science by removing the (financial)
obstacles that researchers encounter when
publishing in full open access journals.

Open access is the most mature in terms of policy but still faces challenges and opportunities


https://www.uu.nl/en/university-library/advice-support-to/researchers/publishing-support/open-access/open-access-policy-strategy
https://www.uu.nl/en/university-library/advice-support-to/researchers/publishing-support/open-access/open-access-policy-strategy
https://www.uu.nl/en/university-library/advice-support-to/researchers/publishing-support/open-access/open-access-policy-strategy

2 - FAIR data and software

As open as pOSSib|E, as closed as necessary From Thursday 30 September 2021 09:00 to Friday 1 October 2021 13:00

<)

Archiving is already mandatory at Utrecht University, but making relevant data fully Workshop: Best Practices for Writing
FAIR (Findable, Accessible, Interoperable and Reusable) and also open wherever viable Reproducible Code

(duly respecting constraints of privacy, sensitivity and intellectual property rights)
has many additional advantages and is also required by some funders and journals.

The adage “as open as possible, as closed as necessary” is valid here.

Services and solutions to make research

data management work. Want to know

WATCH THE VIDEO >

4 Guides Tools & Services Training & Workshops RDM Projects & Stories FAQ Contactus About Index

Utrecht University pursues integrity, sustainability and transparency in dealing with research data. Research Data Management

Support, a multidisciplinary network of data experts within Utrecht University, offers its researchers and research groups the

associated training, tools, infrastructure, guidance and support.

Ensuring your research is reproducible can be a difficult task. Scripting your

analysis is a start, but this in and of itself is no guarantee that you, or someone
else, can faithfully repeat your work at a later stage. In this workshop, we will help
you not only to make your work reproducible, but also to increase the efficiency

of your workflow. We do this by teaching you a few good programming habits:

Guides Tools & Services Training & workshops RDM Stories ) '

Discover reading guides with best Get acquainted with tools you can To learn more about how to Stories and news from researchers how to setu p a go Od p rOJ ect structu re( h ow to COde an d comment we ‘ ‘ ,ana t-‘ ow
practices and tips for managing use to store, manage and manage your research data, and experts about tools, services £ o . & T S ) o XK Pt L N

your research data throughout your  analyse your data and with tailored researchers, students and support and developments. o dO\_L,"ﬁent }“OUV Coae so tl atitcan be USEd b)‘ Othe' s. We ““HH fUrU ermore
research project, from data services which range from staff can follow our online training

management planning, data workshops, finding existing data, and (tailored) workshops.

handling to sharing your data after checking your data management

your project is finished. plan (DMP) to writing a data policy.

FAIR data & software involves a lot of work for researchers and many opportunities for
support


https://www.uu.nl/en/events/workshop-best-practices-for-writing-reproducible-code-1
https://www.uu.nl/en/research/open-science/tracks/fair-data-and-software
https://www.uu.nl/en/research/research-data-management

3 - Public engagement

T
Public engagement at Utrecht University

. LR
Wave of new Wikipedia artic

f  Whatis public engagement  Finding an audience  Stories of Engagement How to engage: practicalities Contact

Public engagement involves dialogue, interaction and participation, between researchers and non-academics. It is as much about
listening as it is about offering insights and knowledge. It creates benefits for the public (increased understanding, chance to be
part of science), the researchers (new ideas, challenge thinking), the university (raises its profile) and for society as a whole

(making more informed choices, challenge rooted convictions).

WHAT IS PUBLIC ENGAGEMENT? >

The English Wikipedia.org now hosts a significantly larger number of articles on
oceanography, after forty students in Dynamical Oceanography, part of the
Climate Physics Master's programme, have each submitted an article to the

Why engage a general -
audience? Vlogs

Utrecht Universitv rector magnificus prof. dr. -

Close-up

platform as part of their course assignments.

Public engagement involves going out to tell your story, but crucially: involving
stakeholders in research at an early phase, letting them participate and having a say


https://www.uu.nl/en/organisation/meet-the-professor/about
https://www.uu.nl/en/organisation/public-engagement-at-utrecht-university
https://www.uu.nl/en/news/wave-of-new-wikipedia-articles-by-oceanography-students

4 - Open science in education

Open Science Mindset

Open Science Skillset
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August 31, 2021

Preprint | Open Access
 Preprint | Open Access |

Reshaping the Academic Self: Connecting
Education & Open Science

Sicco de Knecht; ® Martijn van der Meer; ® Loek Brinkman; ® Manon Kluijtmans; (® Frank Miedema

The transition towards Open Science will drastically alter our approach to academic life. It will change the ways in which we
reward and recognise university employees and reshape the relationship between education and research. This should be
reflected in how a new generation of academics and citizens are educated. Not only through the qualifications our students
receive to become productive members of society, but also by dint of the values and attitudes we teach our pupils. The aim
of university education should be preparing future graduates to share their (inter)disciplinary knowledge, engage with
societal stakeholders, and shape tomorrow's society. Now is the time to explore how.

UU realizes that Open Science starts with educating the open scientist of the future.
This has recently been added as a separate track in the Open Science Programme


https://doi.org/10.5281/zenodo.5346830
https://doi.org/10.5281/zenodo.5346830
https://doi.org/10.5281/zenodo.5345573
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nature

Explore content v About the journal v Publish with us v Subscribe

nature > career news > article

CAREER NEWS ‘ 25 June 2021

Impact factor abandoned by Dutch
university in hiring and promotion
decisions

Faculty and staff members at Utrecht University will be evaluated by their commitment to
open science.

Utrecht University

Recognition and Rewards Vision

By embracing Open Science as one of its five core principles’, Utrecht
University aims to accelerate and improve science and scholarship and
its societal impact. Open science calls for a full commitment to openness,
based on a comprehensive vision regarding the relationship with society.
This ongoing transition to Open Science requires us to reconsider

the way in which we recognize and reward members of the academic
community. It should value teamwork over individualism and calls for
an open academic culture that promotes accountability, reproducibility,
integrity and transparency, and where sharing (open access, FAIR data
and software) and public engagement are normal daily practice. In this
transition we closely align ourselves with the national VSNU program

as well as developments on the international level.

Really implementing these changes in

policies attracts a lot of
attention/discussion


https://doi.org/10.1038/d41586-021-01759-5
https://www.uu.nl/en/research/open-science/tracks/recognition-and-rewards
https://www.uu.nl/sites/default/files/UU-Recognition-and-Rewards-Vision.pdf
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Science is like competitive sports Ab(]ut OnderZOEk

S = = | 3 k .I,'.I.' 1, |~ NWO develops science policy
Cience Is like competinve Sports ialodue it e Mok ang

we want to show that. In this
The summer of 2021is shaping up to be - corona volente - a summer full of exciting magazine we discuss the
sports events, including the European Football Championship, closely followed by developments, wishes and

the Olympic Games, to name just two. I'm often struck by the parallels between

other voices in the scientific

https://www.scienceguide.nl/2021/07/nieuwe-erkennen-en-wa https://www.nwo.nl/en/science-competitive-sports
arderen-schaadt-nederlandse-wetenschap/



https://www.scienceguide.nl/2021/07/nieuwe-erkennen-en-waarderen-schaadt-nederlandse-wetenschap/
https://www.scienceguide.nl/2021/07/nieuwe-erkennen-en-waarderen-schaadt-nederlandse-wetenschap/
https://www.scienceguide.nl/2021/07/nieuwe-erkennen-en-waarderen-schaadt-nederlandse-wetenschap/
https://www.scienceguide.nl/2021/07/nieuwe-erkennen-en-waarderen-schaadt-nederlandse-wetenschap/
https://www.nwo.nl/en/science-competitive-sports
https://www.nwo.nl/en/science-competitive-sports
https://www.nature.com/articles/d41586-021-01759-

We are not alone: Coalitions

e International: :O: COARA

* https://coara.eu/ coalition for Advancing Research Assessment

Our vision is that the assessment of research, researchers and research organisations recognises the diverse outputs,
practices and activities that maximise the quality and impact of research. This requires basing assessment primarily on
gualitative judgement, for which peer review is central, supported by responsible use of quantitative indicators.

* https://sfdora.org/ pora Declaration AW\
4DORA

@
The Declaration on Research Assessment (DORA) recognizes the need to improve the ways in 4
: i
which researchers and the outputs of scholarly research are evaluated.

Room for everyone’s talent

* National: Misisieoitiisls. mieuiedimminen
* Universities of the Netherlands UNL, Position paper > Ouersting ik .
2019, Room for Everyone’s Talent L [j D
https://www.nwo.nl/en/position-paper-room-everyones-talent D . / \ ’ SV
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https://coara.eu/
https://sfdora.org/
https://www.nwo.nl/en/position-paper-room-everyones-talent

Implementation at UU: Open Science teams in the 7 Faculties
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Each faculty has a team with fellows for each OS theme to discuss/decide on specifics
in their field


https://www.uu.nl/en/research/open-science/about-us/faculty-open-science-team

Guiding principles

Team The collective is our point of departure

Focus more on collaboration, less on competition (also within teams)
-Involve stakeholders in all aspects of research and in organizing high-quality education
-Assess and recognise individual achievements in relation to their contribution to the (goals of) team and organisation

Leadership Invest in leadership at all levels, hands-on and value driven

Leadership strengthens connections between research, education and professional performance
«Involve people in decision making; promote agency and personal leadership on all levels

Diversification  stimulate diversification in profiles and dynamic career paths

-Enable and stimulate career paths with different accents
«Invite individuals to set their own path by connecting their own goals to the institutional aims
-Recognise different contributions to education, research and professional performance, including support & administrative staff

Openness Recognise and reward openness in all domains

- Prioritise openness in all aspects of education, research and professional performance
» Work towards a safe, open work environment

Quality Recognise and reward quality over quantity

« Make narratives part of all evaluation cycles for individuals and teams
 Reduce publication pressure

« Recognise methodological quality over impact of positive results

- Value the story behind the numbers in impact assessment



Recognition & Rewards at UU: the TRIPLE model

https://www.uu.nl/en/news/utrecht-university-presents-new-vision-on-recognition-and-rewards
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%
@ REeSEARCH
b IMPACT
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. TRIPLE MODEL No more one-trick-ponies. .. but
N

= ¥ = Utrecht Universit 1 -0f-all- |
U y also no jack-of-all-trades


https://www.uu.nl/en/news/utrecht-university-presents-new-vision-on-recognition-and-rewards
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Leadership
Good leadership takes the

collective as a starting point and
has a positive effect on attitude
and behaviour. It contributes to an
open, transparent, inspiring,
inclusive and safe environment.

Leadership and TRIPLE
Leadership is a requirement for
our work in the domains of
research, education and
professional performance. It is
crucial to its appreciation and
impact. It is also a requirement for
a well-functioning team.

The Conversation
about Leadership

Three dimensions of leadership at UU
At UU, there are three dimensions of leadership, each with a
number of relevant competencies:

Personal leadership

Self-reflection

Giving and taking trust and responsibility
Recognizing employee diversity
Communicating clearly

Organisational leadership

» |

(Interdisciplinary) cooperation
Promoting a culture of improvement
Stimulating development
Result-oriented work

Strategic leadership

Y .

Determine objectives of own section and
link to UU objectives

Realise UU strategic plan objectives

Take responsibility for the bigger picture



Team Goals

How should you
design/set up your
academic work to get
the ‘things’ your
stakeholders need?
What structure is
needed?

NI
£ U = Utrecht University
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The Conversation
about Team Science

<

What does each
stakeholder need? To be
able to reach your
desired effect/impact
What are your
indicators of success?

Which stakeholders
have a ‘stake’ here, or
will be influenced by
your work (positively or
negatively)

Start here

Expected outcomes on
science and society ->
Why is your work
important?

What is the intended
impact of your work?



Thank You!
Do you have Questions?

UU vision Recognition and Rewards (2021):
. https://www.uu.nl/sites/default/files/UU-Recognition-and-Rewards-Vision.pdf

Tough questions, honest answers:
. https://www.uu.nl/en/research/open-science/faq/recognition-and-rewards

Publications:
. https://www.uu.nl/en/research/open-science/reports-articles-and-presentations

CONTACT INFORMATION - UU Recognition and Rewards Team:

. https://www.uu.nl/en/research/open-science/tracks/recognition-and-rewards
« Chair: Paul Boselie (p.boselie@uu.nl)
- Programme Manager: Stans de Haas (s.dehaas@uu.nl)
« Christel Lutz, UU R&R fellow: c.i.lutz@uu.n|



https://www.uu.nl/sites/default/files/UU-Recognition-and-Rewards-Vision.pdf
https://www.uu.nl/en/research/open-science/faq/recognition-and-rewards
https://www.uu.nl/en/research/open-science/reports-articles-and-presentations
https://www.uu.nl/en/research/open-science/tracks/recognition-and-rewards
mailto:p.boselie@uu.nl
mailto:s.dehaas@uu.nl
mailto:c.i.lutz@uu.nl

