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• High school students, and their parents, decided 
they needed to go to college more for employment 
readiness than educational enlightenment 

EMPLOYABILITY
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• Defining what “employability” means can be difficult, especially when the term is 
continually evolving due to the unknown workplace of the future or the aftermath 
of COVID-19.

• Employability : a learning and teaching framework that focuses on students “having 
the requisite skills to obtain or create work” and to “find work”.

• Additionally, employability skills are best defined as non-technical skills that prepare 
students for the 21st century unknown workforce. For instance, in the literature, 
employability skills have been identified to include : creativity, critical thinking, 
problem-solving, metacognition, communication, collaboration, information 
literacy, technology literacy, citizenship and social responsibility … 

• Other employability skills are time management, conflict management, cultural 
awareness, responsibility, etiquette and good manners, courtesy, self-esteem, 
sociability, integrity/honesty, empathy and work ethic, as well as self-management, 
lifelong learning, and ability to demonstrate initiative and enterprise.

EMPLOYABILITY
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The environments
-

The multiverse
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Key driving forces
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Employability and Entrepreneurship
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Unemployment rates and demographics
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Unemployment rates and demographics
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• Moocs and others…

• AI…

• LinkedIn, Google, Amazon …. Old wine in new bottle ?
(remember Steve Jobs at Apple Re-maunch…)

• When Google declares its mission as “organizing the world’s 
knowledge”…

New players in the game
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Ghemawat (2017) Strategies for Higher Education in the Digital Age, California 
Management Journal

• Clay Christensen once used to think so: “If anyone can beat the odds against being 
disrupted, it is our remarkably capable and committed colleagues in higher 
education.”

• Another celebrated expert Clay Shirky takes a very different view:

• We have several advantages over the recording industry, of course. We are 
decentralized and mostly non-profit. We employ lots of smart people. We have 
previous examples to learn from, and our core competence is learning from the past. 
And armed with these advantages, we’re probably going to screw this up as badly as
the music people did.

• I hope Christensen is right, but I fear that Shirky may be.

New players in the game
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• Go back to university – universal teaching

• Radical innovation

• Reshape bachelor – master degrees

Is it the right moment to …?

Employability and University Education: Multiverse and Crossroads

Implications?

• Not the same game everywhere, but internationalisation…

• Students, parents and firms will adapt their expectations
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Employability 
Skills

Competencies
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1. Number of people employed

In simple terms, the more people employed in an occupation, the more likely there 
will be jobs in every location.

2. Employment growth

Historical employment growth information tells you how many new jobs have been 
created. Projected growth information can reveal how many additional jobs there 
might be in the future.

3. Skills shortages

There may be good opportunities in an occupation for people with the skills and 
experience that are in 'short' supply. Shortages vary by location and change over time.

4. Job turnover

Depends on the previous answers + Fun / personal development / work-life balance 
etc.

A question of demand and supply !

What determines employment and salaries

Employability and University Education: Multiverse and Crossroads



1. Economics cycles/recessions

2. The influence of government on business

3. Increasing demands upon leaders

4. Big Data (and related IA, …)

5. Accessing high-quality talents

6. Differences in working styles across generations

7. Cyber security

8. Work life balance changes in expectation

9. Risk of dismantling of Europe

10. Tools for helping people collaborate across locations

(300 managers, France and Germany, 2018)

The top 10 disruptive trends 

Employability and University Education: Multiverse and Crossroads



The Skills (r)evolution
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The Skills (r)evolution
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The Skills (r)evolution
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Situation in France
Competencies (skills) are becoming central !
France compétences (https://www.francecompetences.fr/)
Shift of power from ministry of higher education to ministry of employment /work..

• Access to finance for universities and business school (work-based learning)
• Accreditation (right to deliver a degree) based mainly on soft skills
• Implication for students unclear at this moment (success rate etc.)
• Not only country doing this move (knowing and doing in the US)

https://www.francecompetences.fr/
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• What we teach at bachelor and master level ?

• What we propose to firms?

• What does it mean to be manager or middle manager

• How we grad them / assign them task / syllabus –?

• How do we organise work base learning or internships?

Major implication for education in Economics and Management

Employability and University Education: Multiverse and Crossroads
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Employability and University Education: Multiverse and Crossroads

Bachelor Master

PhD

MBA

DBA

Short units

Knowledge Competencies

Theory Application 

Our building blocs
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Bachelor
Year 1

Master
Year 4

Competencies

Theory Application 

Bachelor
Year 2

Bachelor
Year 3

Master
Year 5

Knowledge

The classical (French way) of organising bachelor and master degrees
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Bachelor
Year 1

Master
Year 4

Competencies (strong increase in wbl) Theory

Application 

Bachelor
Year 2

Bachelor
Year 3

Master
Year 5

Knowledge

Possible scenario 1
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Employability and University Education: Multiverse and Crossroads

Bachelor
Year 1

Competencies

Theory

Application Bachelor
Year 2

Bachelor
Year 3

Knowledge

Possible scenario 2

MBA

Short units

Competencies
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Diversity in economics 
and management 

teaching?
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Lecorche, V. & Schaeffer, V. (2021). La place de la formation à l’entrepreneuriat dans les programmes de 
MBA : une analyse lexicométrique des outils de communication. Revue de l’Entrepreneuriat, 20, 17-43.

Employability and University Education: Multiverse and Crossroads

• Analysis of major MBA around the 
world

• Content analysis of all public 
document on official websites
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Seven Active and Experiential Learning Opportunities

Employability and University Education: Multiverse and Crossroads

Disruptiveness, Risk, 
Time Investment and 
Extent of Experiential 
Learning

Pedagogical Innovation Key Points Defining the Learner Experience

Low Teaching cases in a new way
Grapple with messier cases with ethical, political, social, environmental issues, 
practice issue-and-interest spotting

Preparing incident report Summarize issues, interests, impacts of an event on stakeholders

Role playing
Rotate roles: management proposing a solution with impacted stakeholders 
questioning its adequacy

Completing interview 
assignments

Interview a manager and summarize “lessons learned” about law, strategy and 
sustainability in the world of practice

Writing cases & Imagining 
solution or next steps

Research and prepare a case and teaching note about a specific business or 
imagine and describe the solution or steps to managers of the business could 
take next

Undertaking change experiments
Identify an externality, Ideate options for improvement, calculate costs and 
benefits, Persuade stakeholders including managers, Execute an implementation 
plan, measure outcomes, and reflect upon and summarize lessons learned

High Preparing a sustainability repot
On behalf of one’s educational institution or a local partner institution, gather 
data on stakeholder opinion and organizational impacts, externalities and 
progress toward improvement. Preparing a public repot of findings

Bagley et al, 2020, a path to developing more insightful business school graduates: a systems-based, experimental approach to integrating law, strategy, and sustainability constance, AML&E
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• A director of a famous French Business school once told me:
« you know that what we teach them has no importance… you know it? They come 
for something else, and so do employers »

• Importance of places and learning experiences

Lecorche, V. & Burger-Helmchen, T. (2019). L’influence du lieu dans l’acquisition de compétences entrepreneuriales : le cas
du séminaire BEST. La Revue des Sciences de Gestion

• Importance of balancing applied ready to use knowledge and competencies with 
more depth broad theories (economics vs management)

• Opportunities for humanities, liberal arts etc to become central at university level ?

My 2 cents …

Employability and University Education: Multiverse and Crossroads
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• Case of University of Strasbourg 

• 2 “professional experiences” 

during 3 years of bachelor

• Competence oriented program…

• A difficult evolution (even in 

economics and management)

My 2 cents …

Employability and University Education: Multiverse and Crossroads



Thierry Burger-Helmchen | @ThierryBURGERH | Bureau d’économie théorique et appliquée |  Université de Strasbourg

Research and 
Employability



On the Relationship Between Research and Practice and Employment
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Tuck School
The first-year courses were taught by Dartmouth instructors from fields such as law and 
political science, history, sociology, rhetoric and oratory, economics, and public speaking; the 
second-year courses drew heavily on outside business people, such as an export merchant, 
an attorney, an insurance company president, and an accountant.
Edward Tuck was pleased as he wrote to President Tucker in February 1902, “I am glad that it 
will be the aim of the school to bring students in touch with practical businessmen.

Bennis and O’Toole (2005)argued that “the dirty little secret at most of today’s best business 
schools is that they chiefly serve the faculty’s research interests and career goals, with too 
little regard for the needs of other stakeholders” (p. 103) 



On the Relationship Between Research and Practice and Employment
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Ghoshal (2005), for example, argued that “bad management theories are, at present, 
destroying good management practices” 

“Our field runs the risk of having great answers to less and less interesting problems”

“the traditional paradigm of business schools, with its strong focus on analytical models and 
reductionism, is not well suited to handle the ambiguity and high rate of change facing many 
industries today” 

(Kurt Lewin’s astute observation that nothing is as practical as good theory)



On the Relationship Between Research and Practice and Employment
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Pfeffer and Fong (2004) argued that to be a smaller version of McKinsey or some other
consulting firm seems like a losing proposition. It is only by rediscovering some core purpose 
more consistent with a professional ethos that business schools may be successful in 
standing apart from their many various competitors. 

James March argued that “researchers who pursue immediate relevance are likely to 
produce knowledge that is both redundant with what managers already know and useful 
only over a limited time and under limited conditions” 

He further argues that managers are not stupid. They recognize or can be led to recognize 
that the primary usefulness of management research lies in the development of fundamental 
ideas that might shape managerial thinking, and not in the solution of immediate 
managerial problems. 



On the Relationship Between Research and Practice and Employmet
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Teaching

• Improve the blending of clinical and research-based faculty and topics.

• Adopt a problem-centered teaching approach, using real world challenges.

• Bring in speakers from industry and government to add richness and context.

• Make students co-creators of the educational content and the learning experience.

• Foster student teamwork on real cases; reward student leadership and creativity.

Research

• Tackle big, relevant problems requiring a long-term commitment.

• Partner with thought leaders in industry, government, and consulting.

• Stimulate and fund field research—get researchers out in the real world.

• Validate and challenge guru advice and popular books—set the agenda.

• Participate in key industrial, national, and global dialogues about business.

Implications

Employability and University Education: Multiverse and Crossroads
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